
CABINET

Meeting date: 4 February 2016

From: Interim Corporate Director – Health and Care 
Services

RESPONSE TO SCRUTINY REVIEW - LEARNING DISABILITY 
SERVICES 

1. EXECUTIVE SUMMARY

1.1. This report outlines for members of Cabinet the findings of the 
Learning Disability Services Task and Finish Group and the Health and 
Care Directorate response.

2. STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1. Learning Disability services contribute directly to the range of strategic 
planning framework priorities for the county. These include supporting 
the delivery of the following Community Strategy and Council Plan 
priorities.

➢ To support older and vulnerable people to live independent and 
healthy lives 

➢ To promote health and wellbeing, and tackle poverty

➢ To safeguard children, and ensure that Cumbria is a great place to 
be a child and grow up

➢ To be a modern and efficient council  

2.2. This work contributes to the emergent whole system plans for 
commissioning and service delivery for people with Learning 
Disabilities in the county.

3. RECOMMENDATION

3.1. That Cabinet approves the responses to the Learning Disability 
Services Task Group recommendations as set out in this report.



ADVICE OF INTERIM CORPORATE DIRECTOR – HEALTH AND CARE 
SERVICES

1. BACKGROUND

1.1. The Learning Disability Services Task Group was established by the Adult 
Scrutiny Board at their meeting of 2 October 2014, and with the advice of the 
Corporate Director agreed to initiate this work in the summer of 2015. The 
purpose of this review was to examine how this service works for the people 
of Cumbria, direction of travel and any improvements that may be made.

1.2. The Adult Scrutiny Board agreed that the focus of this review would be:

 To assess the status of the service with a particular focus on the 
provision of accommodation to meet the needs of people with a 
learning disability.

 To understand how demand for the service will change in the future.

 To examine models of providing accommodation with care for those 
people with profound and complex needs to meet that future demand.

 To take evidence from service users and family carers to assess 
impact of any planned changes.

1.1. It was agreed by the Board that the subject would be best dealt with by 
undertaking a series of evidence gathering sessions supplemented by desk 
top research and site visits, and separate meetings with officers from the 
Health and Care Services Directorate.

1.2. The Adult Scrutiny Task and Finish group has made the following 
recommendations, and the directorate responses are detailed below:

Recommendation 1

1.3. Initiate a review of Respite Care to be undertaken by the Learning Disability 
Services Team in early 2016 with scope, progress and outcome reported to 
the Adults Scrutiny Board.

1.4. Response – Accepted. A review of respite care will form part of the ongoing 
work to identify appropriate models of service for people with a learning 
disability. Any recommendations regarding the outcome of the review will be 
circulated to DMT for consideration and reported to the Scrutiny Board as 
appropriate within the Boards work program.

Recommendation 2

1.5. Recognise that when commissioning residential provision there needs to be 
a full range of services / models of accommodation and support.



1.6. Response – Accepted. The draft Commissioning Strategy and the draft 
Extra Care Housing and Supported Living Strategy (currently undergoing a 
process of consultation) are the first steps in identifying appropriate models 
of housing and support for people with learning disabilities.

These strategies will be the basis of our commissioning intentions and work 
will be carried out to identify the needs of the population. Any future service 
development will take this into account

Recommendation 3

1.7. Ensure the results of the brokerage scheme pilots are reflected in the new 
model of care being developed

1.8. Response – Accepted. This is an ongoing piece of work. A further report 
the Health and Care DMT is due in February  2016.

Recommendation 4

1.9. Continue to work with HealthWatch to encourage them to undertake a 
number of ‘Enter and View’ inspections of both residential care and day care 
facilities.

1.10. Response – Accepted. Commissioners will work with HealthWatch to 
identify opportunities to visit services; ensuring that they are carried out in a 
way that respects the rights and dignity of those people using the service. 
The current HealthWatch contract contains a number of Key Performance 
Indicators (KPIs) that will enable Commissioners to monitor the effectiveness 
of the inspections; examples of these are provided below  

Evidence of changes to Health and Care systems 
which have been influenced by the views of local 
people as identified in HW reports broken down by 
type of intervention, district of Cumbria and benefits 
to Service User group. 

Quarterly

Evidence of increasing collaboration with 
commissioners in NHS and social care, and positive 
outcomes for Customers as a result.  

Quarterly

Recommendation 5

1.13. Increase oversight of the Viaduct Hotel site in Workington, liaise with the 
developer to ensure it is on track and communicate progress back through 
the Learning Disabilities Partnership Board.

1.14. Response – Accepted. Monthly meetings are currently taking place 
between the Commissioning Team and the support and accommodation 
providers. The frequency of these meetings will increase as the development 
gets underway and is nearing completion



Recommendation 6

1.15 Step up the promotion of the ‘Health Passport’ amongst Service Users to 
increase its use amongst individuals with Learning Disabilities.

1.16 Response – Accepted. This is an ongoing piece of work

Recommendation 7

1.17 Work with providers to ensure that they do not face financial disincentives by 
promoting the progression model.

1.18 Response not accepted. New framework contracts identify the need for 
providers to work with Commissioners on the ‘Progression’ model of support. 
This new way of working will ensure that people with a learning disability 
receive services that not only meet their needs, but also enable them to 
achieve their goals and maximise their independence.

        Commissioners will purchase services that allow for flexibility in the delivery 
model and will work collaboratively with providers to develop support plans 
that reduce the levels of paid support over an agreed period of time

Whilst this may result in a reduction of funding in some cases it could also 
present opportunities to providers to increase the numbers of individuals 
they support or to diversify their service models. Recommendation 8 (For 
information only. Cabinet consideration not required.)

1.19 The Task Group recommends that the Cumbria Choice Partnership:

undertakes a review of the Choice Based Letting Policy in regard to its 
implementation for people who have a learning disability.

1.20 No response required

2.0 OPTIONS

2.1 Members can agree the responses in this report

2.2 Members can seek further clarification

2.3 Members can reject any or all of the responses contained in the Scrutiny 
Task and Finish Group report

3.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

3.1 Implementation of the recommendations as described within the response 
sections of this report do not have a material cost to the Council.

3.2 Costs in the main relate to officer time with the implementation of the 
majority of recommendations either being a part of ongoing work or being 
part of plans now in place.



3.3 Officer time is currently budgeted for and the workload associated with these 
recommendations is expected to be delivered within the employee cost 
budget as detailed within both the current budget and the existing Medium 
Term Financial Plan.

4.0 LEGAL IMPLICATIONS

4.1 Cabinet must consider the recommendations of the Learning Disability 
Services Task Group within two months of referral in accordance with 
paragraph 10.1 of the Overview and Scrutiny Procedure Rules. Cabinet are 
entitled to accept, in whole or part, or reject any recommendations made by 
the Task Group. 

5.0 CONCLUSION

5.1 The Task Group has made eight recommendations in relation to the 
Learning Disability Services, seven of which are for consideration by 
Cabinet.

Sally Burton
Interim Corporate Director – Health and Care Services
22 January 2016
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